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Bubject: ey of xisting Intel
N artnact ug Intelligence ¥ecilitiss Within the Stato, Har and
1. nder e mutiority of C.l.0. Directive ig. 12, 1ssued 7 June 1346, the

ﬁ iﬁ@ﬂ%&me; gengte a?'“ & survey of the inteliigence facilities iz each of

ey llige Sgens o ‘f&! bepartzents of State, iar and havy to ascertain whether
ligence functions as dat-ag«:dm b}’ tg? zﬁfﬁmm imm% p_erwaagi :;a:le fmoate tais istal-
#urvey wes sade by the Support Sn . gmice mlssion. 4 rasume of the
for your infore af{% MMppert Jranch, Central Placning Stefl, and is attached as TAB 4

2. A btrief of that part of & . - 1ies
reduction for 1947 of each agency gﬁtg:;mm Hich &5.1ies %o the extent of personnel

8.  ACAB/2, Hesdquariers apay Alr Foree. recosse
| 3 v concendad & total of £1Y
;p;rgﬁ&?f Lor thaizf mﬁm intelligence prw'huﬁ receivad an aﬁth@giﬁifigfﬁ
» antalling & reduction of 249, This redustion in persomnel will & 5; .

Army, USAF, ONI and State L gl o
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b. The Office of the Director of intelligence, BDGS (including the
Army Beeurity Agency) rgoosmerdad & postwar strength of 7547« The person=
nel allot:ent as suthorised as of the current date by tae Offiee of the
Chief of Stafs is 3238. It is spperant toat ihe pizéble parsoinal reduc—
tions will reguire cousiderslble ravigion af the intelligence progras partice-
larly in A.8.4. and will sarionely lmpair the sffsctive accomplisiment of tne
ovarall intslligence mission.

¢y 1528 1s & carsfully cowpuled 1rreducitle minimum numbar requir-d %o
carsy out the Havy overall intelligence misslon. OHl wes sutnorised 1233,
entailing a reduction of 29%.

4. A reduction of 51 positions (350,000} was made in the State Depart-~
ment intellirence progres. This roduetion postpencs & realization of tus '
cbiegtives of the ressarch attache prosram contemplated by the Spagial Assistant
to the Sscretary of State for Rassarch and Intellipgance.

3 A 1L per cent pay increase was gracted by the Conjress to civilian smnloyons
of the Federal Goyernuent. Mo draovision was made, howsver, Uy the Congress fo¥
further sppropristion of monies to the Deoart:ents to oifsat tue graater axpenditures
regquired by the pay lncreass. It appesrs that the Departaenis nay ne foresd to sufler
& net reduction in personnel strengih in ordsr 1o absorb ihe pny incvaase and stay
witndn the current sppropristionz. The effect of this action, if taiken, on the zeope
of the intelli svce progran cannol be datermined at this time.

ke 1% is obvieus {vosm the above drasilic reductic.s from the sstiiated minlmuss
of personnsl requiroienis that the apencies ara seriously hempered and carnot sifective~
1y fulfill their intelligence minslons &8 thay ses then., This has a direct affect upon
ths intelligence producad in rclation 45 the national security. It not only caupers
CIG, bul places a gresater responmibllility on CIG to augmant the Bgency Work.

S The nsoessity for the saintensnee of a well-voursied Lntelligence progran is
& anjor lescon derived from vorld ¥ar Il. a adlitary services realized this early
in the war. BStats followsd by sbsorbing the 055 T@sssrch and Anzlysis Brasch in Ucto-
ver 1945, Bwery effort should be made to maintain these grganizations at & hiph stacdard
of nificiency ~ & standard which is sariovsly jecpardized by the personnsl cuts imposed.

be I% is recomwended that:

8. iie Direetor of Central Intelligence approve the enclossd
remorsiniun TAB €

be &he Director of Cenlral Intelligence sve iue Sseretaries of
Yar, bavy +.27 State to point ocut to thes the drastic affact of the
intalligecce peresnsl euts within their Departuents and to uoge
thet they take such steps es ars within thelr seans to lmprove
presant intelligeccs personnsl hllowances. /

\
6 further study of this aatter if desirsd by the Director abould
ba referred to the Inter-depart-ental XRENXNAZORI YRR BB YERDE X
Coordinating and Planning S’o_aff.
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